Appendix 2
Risk Register
	No.
	Risk Description

Link to Corporate Objectives
	Gross Risk
	Cause of Risk
	Mitigation
	Net Risk
	Further Management of Risk:

Transfer/Accept/Reduce/Avoid

	
	
	I


	P


	
	Mitigating Control: 


	I


	P


	Action: 

Reduce

Owner: :
	Outcome required: 



	1.
	Failure to consult with stakeholders may mean opportunities are missed to improve services to meet customer need.
	3
	3
	Failure to make available a range of consultation activity which all can access and contribute to in a way that suits them.
	Ensure a full range of consultation methods are used.

Ensure we carefully identify all demographic and hard to reach groups

	3
	2
	Revenues & Benefits Programme Manager
	Robust consultation plan that reviews and assesses all outcomes.


	2.
	Failure to deliver the Financial Inclusion Action Plan
	4
	2
	Service areas don’t all engage with managing the delivery of the Strategy
	Keep the strategy a high profile both internally and externally by keeping staff and stakeholders updated with progress.

Ensure key areas are represented in the Working Group to deliver the Strategy 
	4
	1
	Revenues & Benefits Programme Manager
	Communication plan detailing relevant activity.

	3.
4.


	Delivery of the Strategy is ineffective
Increase in negative impact of financial exclusion
	3
4
	3
4
	Failure to engage properly with delivery partners. 
Failure to adopt a Financial Inclusion Strategy
	 Maintain engagement with partners and ensure both parties are clear about their respective responsibilities.
Adoption of a corporate approach to tackle all related causes and impacts of financial exclusion
	2
3
	2
2
	Revenues & Benefits Programme Manager
Revenues & Benefits Programme Manager
	Communication plan detailing relevant activity.
Adoption of Strategy
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